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Exercise Participants

Players: Testing their regular roles and responsibilities during the exercise

* UMass Boston Police

* UMass Boston Police Dispatchers (PD Dispatch - Quinn Admin Building)
* Massachusetts State Police

* Boston Police

* Boston EMS

* Boston Fire

* MBTA Transit Police

Actors: Simulate specific roles during exercise play, typically playing victims, witnesses or bystanders

* UMB Students, Faculty, Staff, MRC Volunteers

Controllers: Assist to manage exercise play and exercise site

Evaluators: Assess performance and provide feedback for each objective

Observers: Observe exercise play from designated location

UMass 4
Boston( | J



2026 Objectives and Core Capabilities

Core Capability

On-Scene Security and Protection

Operational Communications

Public Information and Warning

Community Resilience

Public Health, Healthcare, and Emergency Medical
Services
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Presenter Notes
Presentation Notes
Core capabilities are the distinct critical elements necessary to achieve the National Preparedness Goal. During the exercise design process, the Elected Officials and the Exercise Planning Team selected exercise objectives, and aligned each objective to core capabilities, as shown here. Evaluators will observe and document how exercise objectives and capabilities are met through capability targets and critical tasks based on the participating organizations plans, procedures, and corrective actions from past exercises and real-world events.


Clark Circle — In Play (blocked off)

Clark Athletic Center
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Exercise Play Entry Point

: ¥
c
C | &l C
c o - - . B .
g P 1 3 e i
D daibiais w‘l&mmd}a} e el ;:.|..J [ 1
il -
= e — e |
ot B Eﬁ B fi':-‘ﬂ ‘ﬁj L= I__l
1 &5 - - :
. ol T I
= LB ;_w?l-
c Sk AR

C T
UMass 4
! Boston( | ]

Regisiration / Entry
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2024 Full Scale Active Threat
Residential Hall East

2024 University of Massachusetts Boston
Full-scale Emergency Exercise
Residential Hall East Prepared
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After Action Reporting

After Action Report / Improvement Plan
Full-Scale Emergency Exercise
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The After-Action Report/Improvement Plan (AAR/IP) aligns exercise objectives with the preparedness doctrine to
include the Mational Preparedness Goal and related frameworks and guidance.
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More Information / Training

« UMB.EDU/PREPAREDNESS
* WHAT TO DO IN AN EMERGENCY
e Active threat training video

* Preparedness Training
* In Person — Staying Safe on Campus Training
* Online Training




Thank You!

Justin Comeau, Director of EM (Justin.Comeau@umb.edu)
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